
 

 

Join your Quality and Safety colleagues for an educational webinar!  

In Collaboration with . . . 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

Title: Safe Choices: Evolving Our Approach to Behavior, 

Accountability, and Systems Thinking for Patient Safety 

Event: Tuesday, September 29th, 2026   

12:00 - 13:00 pm EDT  
 

Speaker Objectives and Overview:   

This session describes the evolution of the Safe Choices program, 
an educational initiative that helps team members understand how 
behavioral choices, organizational systems, and workplace 
conditions influence patient safety outcomes. Participants will 
explore Just Culture principles through case examples that 
distinguish human error, at-risk behavior, and reckless behavior 
while recognizing the impact of system factors. 
Objectives:  
1. Describe the key elements of an educational program that 
reinforces Just Culture principles and supports a shared 
understanding of accountability, behavioral choices, and patient 
safety. 
2. Identify strategies to engage frontline team members in 
meaningful conversations about safety, including the role of 
psychological safety, trust, and shared problem-solving. 
3. Apply lessons learned from the evolution of the Safe Choices 
program to design or enhance Just Culture and patient safety 
education initiatives within participants' organizations. 
 
This Webinar aligns with the NAHQ Healthcare Quality 
Competency Framework in the following  Domains: 
* Quality Leadership and Integration, Professional Engagement, 
and Patient Safety 
 

Presenter: Kara Lyven, MBA, CPPS 

Kara Lyven is Executive Director of 

Patient Safety at Duke University 

Hospital. Since joining Duke in 2016, she 

has led strategic patient safety 

initiatives that advance a culture of 

safety and support the organization's 

commitment to zero harm. She partners 

with leaders to strengthen systems, 

event analysis, and education, and 

serves as faculty for the Institute for 

Healthcare Improvement's Patient 

Safety Certification Review Course.  

 

Registration:  

Click Here!  

Registration Deadline:  

September 28th, 2026 at 1700 EDT  

Course Fee:  

NCAHQ, OrAHQ, AzAHQ, MAHQ, NEAHQ, FAHQ, 

OAHQ & UAHQ Members - FREE      

Non-Members/ACHE —$15  

This program is approved for 1 CE hour for CPHQ®.  CPHQ 

approved hours can be applied to other certifications. 

NCAHQ has partnered with ACHE of the Triangle & Eastern 

North Carolina to offer 1.0 hour of ACHE Qualifying 

Education credit. As an independent chartered chapter of 

the American College of Healthcare Executives, ACHE of the 

Triangle & Eastern NC is authorized to award this credit for 

advancement or recertification. Participants wishing to claim 

credit should list their attendance when applying to ACHE. 

 

 
 

 

 

Standardization is the key to improving quality. The industry-

standard Healthcare Quality Competency Framework*, 

developed by NAHQ®, was created by a diverse group of 

healthcare quality leaders and twice validated in the 

market—by those doing the work and by those leading the 

work. These experts categorized healthcare quality work 

into eight domains, which are comprised of 28 competency 

statements and 500+ skill statements, stratified by 

Foundational, Proficient and Advanced levels.  Learn 

more about the Framework.  

© 2019 National Association for Healthcare Quality  
 

For support contact:   

Michelle Reibel, MS, MSN, RN, CPHQ, NPD-BC, CAVRN, 

Education Chair 

michelle.reibel@advocatehealth.org 

https://nahq.org/why-nahq/healthcare-quality-competency-framework/
https://nahq.org/why-nahq/healthcare-quality-competency-framework/
https://www.ncahq.org/site_event_detail.cfm?pk_association_event=37832
https://nahq.org/nahq-intelligence/competency-framework/
https://nahq.org/nahq-intelligence/competency-framework/

