Suggested Topics from 2024 Attendees:

Technology regarding automation to drive quality.

FMEA

Root Cause Analysis

Fast PDCA projects

| work in Inpatient Clinical Documentation Integrity (ICDI) and wonder what the appetite is for an
ICDI presentation.

Hospital acquired infections.

Dealing with high mortality in hospitals

April seems to be a good time-hospitals slowing a bit and summer vk's not beginning.

Would like to learn more about just culture techniques/scripting--especially when it comes to
speaking with a person above your pay grade. Session on eCQM:s, PSls.

Home Care Quality Programs Projects

More on outpatient quality issues.

The trends and regulations in telemedicine, hospice care, more on transitioning levels of care
and the efficiencies that can be gained for org and pt., Al and data intelligence, scenarios in
which the CPHQ certification has impacted patient outcomes.

Change management, use of Al in Quality Improvement, and behavioral health topics.

More on Value based purchasing.

long term care, safety, behavioral health issues

Population Health (managing care transitions)

High Reliability Organizations (moving the model into the future)

Storytelling in improvement

| think the topics selected for 2024 were great. | think what ever the conference team feels is
timely/appropriate.

Maybe medical peer reviews and OPPE/FPPE programs.



